Annual Local Church Leadership Training Event

Sunday, January 23 at the Fayetteville UMC. It will begin at 3:00pm with everyone
gathering in the sanctuary for a word from the DS. From there participants may
choose from ten workshops that will be offered (list below). You will attend a one
hour training session (3:30-4:30) and then you will be able to go to a second work-
shop (4:40-5:40). Every church in the district needs to be represented at the training
workshops. These workshops deal with issues and questions that come through the
District Office throughout the year. We will meet at the church at 1:30pm and car-
pool.

Below is a list of the workshops that will be offered:

Visioning & Structuring Your Church for Growth - this evangelism workshop will be
led by Rev. Olu Brown, pastor of the newly chartered Impact UMC in Atlanta

Not Your Parent's Offering Plate - a Stewardship workshop led by Rev. Phil Schroed-
er of the Conference Connectional Ministries Team

Lay Leaders & Lay Speakers - led by District Lay Leader Harold Tarpley and Confer-
ence Associate Lay Leader Dianne Spencer

SPRC Training - for all SPR Committee Chairs and committee members, led by DS
Carol Cook

Youth Fellowship Gathering - an opportunity for youth to gather together and fel-
lowship and learn; led by District Youth & Children's Coordinator, Taressa Thomp-
son. This workshop will only be offered during the first session. Youth are encour-
aged to attend another workshop during the second session

Youth Ministry in the Small Church - great ideas for youth ministry, led by Taressa
Thompson. This workshop will only be offered during the second session.

Children's Ministry -great ideas for children's ministry, geared towards the smaller
church; led by Rev. Kristen Heiden, Minister to Families with Children at Fayetteville
First.

Missions - ways that local churches can be involved in local mission opportunities as
well as information about an overseas district mission trip planned for May 2011; led
by Rev. Stephen Soulen, vice-chair of the Conference Outreach Team.

Finance -Conference Treasurer, Keith Cox, will go over basic financial policies and
procedures for the local church. Church treasurers, financial secretaries, and finance
committee members should attend.

Trustees and Legal Issues - Joe McNabb, attorney and member of the Newnan First
UMC will discuss various issues including the incorporation of the local church, how
to go about buying and selling property, and church cemetery issues.

Committee Structure of the Local Church - Denise Wilson, District Secretary, will go
over the local church structure, including what committees are mandatory and who
can and should serve on the various committees.
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